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What is the “One Club Model”?

The One Club Model brings multiple sports together under a shared club or association structure to
strengthen community connections, reduce volunteer workload and improve the long-term sustainability of
local sport.

Why are associations and clubs implementing this model?

Stronger Communities

® Keep families and sporting
communities connected.

® Build a shared identity across
multiple sports.

® Encourage more people to
remain involved in sport.

Reduce volunteer fatigue

® Share committee

responsibilities across sports.

Reduce duplication of

administration and meetings.

® Help address difficulties filling
volunteer positions.

Long-term sustainability

® Build stronger and more
resilient sporting
organisations.

® |mprove the ability fo adapt to
changing community needs.

® Support the future viability of
regional sport.

What is required to be successful?
@ Strong leadership and collaboration.
@) Community-first thinking.

@ Understanding of other sports.

@) Open communication.

@) Introduce change gradually.

Grow participation

® |ncrease player, volunteer and
supporter numbers noting.
towns are getting smaller.

* Create stronger pathways
across sports.

e Support growth in junior
participation.

Improved governance

e Streamline governance and
reporting.

* Develop shared constitutions
and committee structures.

® Reduce duplication of
compliance and
administration.

Improved Communication and
collaboration
® Improve consultation across
clubs, sports and communities.
e Create opportunities for
shared leadership, planning
and coordinated decision-
making.

=

Common Challenges

(D Protecting club history and past/future life
members.

(M Managing finances and shared resources.
( Overcoming resistance to change.
(@ Volunteer capacity.

(® Managing governance changes.



WHERTBELT GASE STUDIES

NUKARNI SPORTING CLUB (MERREDIN) & CENTRAL WHEATBELT WINTER SPORTS

CASE STUDY 1
NUKARNI SPORTING CLUB

PROJECT

Merging the Merredin Hockey Club with the existing
combined Football and Netball Club to create a single
sporting club.

VISION
One club, one committee, one constitution.

PROGRESS SO FAR

e Football, netball and hockey working together.
e Shared social functions and events.

e Shared club identity and colours.

¢ Joint governance working group established.

NOTED BENEFITS

e Sustainable volunteer base.

e Growth in junior participation.
e Stronger club culture.

KEY LESSON

Change takes time - work on club culture/relationships
first, then governance.

KEY TAKE AWAYS

CASE STUDY 2
CENTRAL WHEATBELT WINTER SPORTS

PROJECT

Piloting the merger of the Central Wheatbelt Football
League, Central Wheatbelt Ladies Hockey Association
and Central Wheatbelt Netball Association into a single
association.

VISION
One association supporting football, netball and hockey.

WHY IT STARTED
e \olunteer burn out.
e Difficult o fill committee positions.
e Duplication of administration.

CURRENT APPROACH

e Shared leadership model.

e Each sport has representation on committee.
e Ongoing consultation with clubs.

e Pilot running for 2 years.

KEY LESSON
Address concerns early, communication is key, don’t rush
the process.

e Change is most successful when it is driven by clubs and supported by the wider sporting

community.

¢ Building relationships and trust is just as important as governance and administration.

e Strong, open communication and consultation helps bring people on the journey.
e There is no “one size fits all” approach - every club/association will implement the model

differently.

e Successful change takes time, with most transitions occurring over 2-10 years.
e Shared leadership and a focus on the common good are critical fo success.

WHAT NEXT?

A checklist has been provided to help start discussions. It is recommended that conversations begin
as early as possible, focusing on identifying short and long term goals across the three sports and
considering what is most appropriate for the club or association in relation to governance,
finances, club history and communication. Seek external support and advice where required.

If at any time you need support, please reach out to the
CITS Wheatbelt team: 9690 2400 or wheatbeltecits.wa.gov.au.
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