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Grow & Retain Players
Address junior gaps and support sustained team numbers.

Smarter Volunteer Models
Succession planning and clearer governance to reduce burden.

Improve Communication
Stronger alignment between clubs, associations and players.

Umpire & O�cial Support
Address cost, availability and development pathways.

Smarter Scheduling
Saturday/Sunday fixture coordination across all three sports.
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KEY FOCUS AREAS ACROSS ALL SPORTS

SHARED PRIORITIES


