
From Survival to Thriving: Building Sustainable Winter Sport in Avon

AVON WINTER SPORTS
SUMMARY OF WORKING SESSION 

19 FEB 2026
40 ATTENDEES

Grow & Retain Juniors
Clear pathways and sustainable participation.

Reduce Volunteer Burnout
More shared responsibility & support.

Competition Sustainability
Address fixtures, participation, fees and umpire shortages.

Umpire & O�cial Support
Clear pathways, shared pools, fee consistency.

Future-Ready Facilities
Lighting, facilities and long-term planning.
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KEY FOCUS AREAS ACROSS ALL SPORTS

SHARED PRIORITIES


